Corporate citizenship, stakeholder management and Sustainable Development Goals (SDGs) in financial institutions and capital markets by Rendtorff, Jacob Dahl
Roskilde
University
Corporate citizenship, stakeholder management and Sustainable Development Goals
(SDGs) in financial institutions and capital markets
Rendtorff, Jacob Dahl
Published in:






Publisher's PDF, also known as Version of record
Citation for published version (APA):
Rendtorff, J. D. (2020). Corporate citizenship, stakeholder management and Sustainable Development Goals
(SDGs) in financial institutions and capital markets. Journal of Capital Markets Studies, 4(1), 47-59.
https://doi.org/10.1108/JCMS-06-2020-0021
General rights
Copyright and moral rights for the publications made accessible in the public portal are retained by the authors and/or other copyright owners
and it is a condition of accessing publications that users recognise and abide by the legal requirements associated with these rights.
            • Users may download and print one copy of any publication from the public portal for the purpose of private study or research.
            • You may not further distribute the material or use it for any profit-making activity or commercial gain.
            • You may freely distribute the URL identifying the publication in the public portal.
Take down policy
If you believe that this document breaches copyright please contact rucforsk@ruc.dk providing details, and we will remove access to the
work immediately and investigate your claim.
Download date: 02. Dec. 2021
Corporate citizenship, stakeholder
management and Sustainable




Department of Social Sciences and Business, Roskilde University, Roskilde, Denmark
Abstract
Purpose – The aim of this theoretical and conceptual research paper is to give a definition of the concept of
corporate citizenship, which togetherwith business ethics and stakeholder management function as foundation of
a vision of the UN Sustainable Development Goals (SDGs) for financial institutions and capital markets.
Design/methodology/approach –This paper is based on a conceptual methodology which analyzes the main
aspects of corporate citizenshipwith regard stakeholdermanagement and theUNSDGs. Inparticular there is focus
on stakeholder justice, integrity and fairness with regard to stakeholder responsibility at capital markets.
Findings – This paper suggests that concepts of corporate citizenship, business ethics, stakeholder justice,
integrity and fairness, as well as stakeholder responsibility must be conceived as the basis for an acceptable
vision of sustainable development at capital markets.
Research limitations/implications – This paper is a theoretical paper so the paper is limited to the
presentation of major concepts from the point of view of business ethics, stakeholder management and SDGs.
This is a framework that needs to be developed in specific research and investment practice at capital markets.
Practical implications – This paper provides the basis for developing a good vision of SDGs in financial
institutions and capital markets and it demonstrates that the SDGs must be developed as the foundation of
ethics of investments and capital markets.
Social implications – With suggestions of visions of corporate citizenship, business ethics and stakeholder
management this paper situates the firm in a social context as a social actor in the context of sustainable
development. The business firm is therefore integrated in society and there is a close connection between business
and society which needs to be developed in codes and values of ethics of financial institutions capital markets.
Originality/value –The originality and value of this paper is a conceptual formulation of the relation between
the concepts of corporate citizenship, business ethics, stakeholdermanagement and SDGs in financial markets.
With this the paper refers to earlier research and summarizes concepts from this in a short synthesis.
Keywords Corporate governance, Stakeholder management, Corporate social responsibility, Business ethics,
Corporate citizenship, Sustainable Development Goals (SDGs)
Paper type Conceptual paper
1. Introduction
This theoretical and conceptual research paper argues that the basis for well-organized capital
markets with companies with integrity and accountability is business ethics, corporate social
responsibility (CSR) andgood corporate citizenship. Since the financial crisis in 2008 andwith the
UNsustainabledevelopmentgoals since2015 (UnitedNations2018a;UnitedNations2018b) there
has been increased focus on long-term investments and sustainability at capitalmarkets (United
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stakeholder justice as the foundation of sustainability management (Elkington, 1997).
Thus, this conceptual paper applies the core of my argument for cosmopolitan business
ethics based on corporate citizenship, CSR and stakeholder management on sustainable capital
markets in relation to good corporate governance (Lorsch, 2000). The paper is a contribution to a
specific discussion in relation to sustainability, stakeholder management, capital markets and
corporate governance in the sense that it focuses on stakeholder management of corporate
governance (Freeman and William, 1990; Philips and Freeman, 2010; Philips, 2011). Here, the
challenge is to show how stakeholder management is essential for sustainable corporate
governance for evaluating firms in financial institutions and capital markets.
This approach makes it possible to integrate corporate citizenship and business ethics
with good governance of the firm as the basis for improving the investment and capital value
of firms for owners and investors (Huse, 2009). Moreover, this is conceived as justification of
sustainability investments in the framework of providing a foundation of management of the
great transition toward a more sustainable society.
Conceiving corporate governance in the perspective of sustainability and the good citizen
corporation means to integrate the idea of corporate governance in the larger framework of
theories of corporate citizenship and good governance, which is based on earlier research on
cosmopolitanbusiness ethics (Rendtorff, 2009a, b, 2010b, 2011a,b, c, 2012, 2014c, 2017a,b, c).This
approach in this paper is proposed as the basis for understanding business ethics of successful
companies forsustainable investmentsatwell-functioningfinancial systemsandcapitalmarkets.
I would argue that this general and more profound conception of corporate governance
related to capital markets is an ethical alternative to dominating technical and formal
concepts of corporate governance – and even processual concepts that works on procedural
and legal rules and guidelines for good and professional governance of the corporate board in
order to protect the interests of shareholders and investors, which has become an important
application of the concept of corporate governance at stock exchanges and capital markets
(Huse, 2009; Monks Robert and Minow, 2004).
As closely linked to CSR and business ethics, corporate governance related to capital
markets cannot be reduced to the legal and formal aspects of management of corporations,
but may include a perspective of governance as conceived in the light of political philosophy
and political theory, as it can be proposed as the framework for business ethics. This should
also be conceived as the basis for understanding successful and sustainable companies at
well-functioning capital markets, since long term investors like institutional investors,
pension funds or other long-term investors need to focus on business ethics and CSR in order
to ensure legitimacy of their investments.
In fact, concepts of sustainability management and triple bottom line with focus on the UN
SDGs are essential elements of this approach to responsible corporate governance of
companies seen from the perspective of ethical investments and sustainable capital markets.
In this sense, the technical and legal aspects of corporate governance in order to promote
dynamic investments in long-term perspectives have to be conceived within the framework of
good corporate citizenship in relation to CSR and stakeholder management as the foundation
of good corporate governance related to the global transition toward sustainable development.
With focus on sustainable corporate governance and capital markets, the flow of paper is
structured in the following main sections: (2) Corporate citizenship, capital markets and
corporate governance; (3) Corporate governance, finance and stakeholder management; (4)
Corporate citizenship, sustainability, fairness and justice at capital markets; (5) Corporate
citizenship and stakeholder responsibility; (6) Corporate Governance: Between shareholders
and stakeholders; (7) Corporate citizenship, capital markets and the ethics of sustainable
development goals (SDGs) and (8) Conclusion: Corporate citizenship and stakeholder




2. Corporate citizenship, capital markets and corporate governance
With this theory of corporate citizenship, I would like to situate the theoretical concept of
corporate governance of companies at capital markets within the framework of responsible
stakeholder management (Rendtorff, 2009a). In the firm at capital markets, the shareholders,
management and the board may be conceived as those who governs while the stakeholders
are those who are governed. It is important to extend discussions of corporate governance
beyond the legal and technical framework toward a general perspective of good governance
like the one we find in political philosophy and social theory (Roseau and Net Czempiel, 1992;
Huse, 2009).
We find the origins of this concept of governance in the classical theories of the republic.
Governance was related to the public thing, “res publica”. With the new focus on governance
within political theory and political philosophy we meet an emphasis on the function of
democracy (Rendtorff, 2009a).With the global developments of capitalmarketswhere there is
increased focus on sustainability and UN SDGs there is increased need to justify the actions
and activities of businesses and corporations from the perspective of democracy and political
CSR (United Nations, 2018a, b).
This focus on governance of private business related to democratic legitimacy of
business in global society means that the corporation needs to justify its activities to society
in order to be legitimate at the stock exchange. To govern means to search for legitimacy
and this is the relation between stakeholder management and new theories of political
governance because both approaches focus governance understood as legitimate
governance.
To situate corporate governance within this framework of political justification of
investments and capital marketsmeans tomake the legal principles of governance dependent
on the larger framework of good governance. From the point of view of political CSR and
republican business ethics corporate governance is not only a functionalist term but relates
more generally to concepts of the common good in society, which contributes to the
determination of the value of the firm at stock markets.
This trend of emphasis of political CSR and democratic legitimacy of valuable
companies for institutional investors is indeed present at stock markets in Scandinavia and
Nordic companies. We can as an example mention one of the most valuable companies at
the Danish Stock Exchange, the global Pharmaceutical and biotechnology Novo Group
(with Novo Nordic and Novozymes) as valuable stocks at capital markets that have made
response to global political legitimacy claims essential to corporate reporting and stock
market reputation. Another example from Denmark is the global Wind systems producer
Vestas that prioritizes the politics of Green transition as essential to corporate production
and reputation.
Thus, the concept of corporate governance of successful companies at the stock exchange
and long-term capital markets needs to include elements of stakeholder management and
concerns for ethics codes and programs within the firm (Rendtorff, 2009a). Thus, ambitious
companies need to integrate shareholder and stakeholder management if they want to be
successful for investors at capital markets. The corporation has become a political agent
who needs to search for legitimacy beyond the traditional economic sphere of internal
justification. Here we need ethical management, since we should not forget that “the
principles of who and what really counts depend on the interests and perceptions of
managers” (Mitchell et al., 1997).
3. Corporate governance, finance and stakeholder management
Thus, well-functioning capital markets imply a move from shareholder management to





of stakeholder salience is an essential indicator of valuable companies in terms of ethics and
sustainability (Rendtorff, 2009a). Here, Mitchell, Agle andWood have in their famous analysis
of stakeholder salience showed how the ideas of power, legitimacy and urgency contributewith
a stakeholder typology identifying nine important stakeholders categories that can be
conceived as essential for ethical decision-making in firms: (1) Dormant stakeholders; (2)
Discretionary stakeholders; (3) Demanding stakeholders; (4) Dominant stakeholders; (5)
Dangerous stakeholders; (6) Dependent stakeholders; (7) Definitive stakeholders. But we may
also mention (8) Latent stakeholders and (9) Nonstakeholders who are not perceived to be
important for management of the firm (Rendtorff, 2009a).
If a company searches long-term legitimacy for institutional investors like governments or
pension funds it must include this kind of stakeholder management in good corporate
governance. Latent stakeholders could be dormant stakeholders like majority shareholders
or external intruders who want to realize hostile take overs (Rendtorff, 2009a). This could be
stakeholders who impose concern for sustainability and SDGs with urgency and legitimacy
related to the core products and activities of the firm. Moreover, there may be representatives
from civil society who function as discretionary stakeholders and require legitimacy action
with no direct instrumental power or influence on the firm.
Such stakeholders like NGOs or Green movements may be candidates for corporate
philanthropy in order tomake the image of the firmmore legitimate. But companieswhowant
to have a reliable reputation on stock markets are also facing demanding stakeholders who
are groupswho have neither power nor legitimacy, but have some claim on the firm andmake
a lot of noise “like mosquitoes in the air” (Mitchell et al., 1997).
Thus, in order to achieve democratic legitimacy at the stock exchange and capital markets
the company also needs to consider expectant stakeholders who like dormant stakeholders
who are both powerful and legitimate in the corporation andwho form a dominant coalition in
the enterprise (Rendtorff, 2009a). They may have some mechanisms in place in board, public
affairs office, etc. in order to maintain their position. In a democratic vision of corporate
governance management needs to be respectful and diplomatic with regard to these
stakeholders. This may be representatives of unions or activist shareholders to put demand
of the company to be accepted for investments and exchange at capital markets. Dependent
stakeholders are on the contrary stakeholders who lack power but have an urgent and
legitimate claim on the firm, for example in connection with firm’s responsibility for
damaging action upon these stakeholders. With the contemporary challenges of climate
change, global poverty, pandemics like coronavirus disease 2019 (COVID-19), dependent
stakeholders are becoming much more significant and internal corporations need to have
respectful and sustainable strategies toward such stakeholders.
A further indication of the important of stakeholder management for companies at capital
markets and stock exchange of shares is the need to consider the natural environment as a
stakeholder. The contemporary ecological crisis demonstrates that our natural environment
as a dependent stakeholder is and extremely important and salient stakeholder. Dangerous
stakeholders represent other groups of stakeholders who have claims of power and urgency.
They may for example in the context of environmental critique of corporations use coercive
means to advance stakeholder claims and therefore be dangerous.
Definitive stakeholders combine the categories of power, legitimacy and urgency. Those
stakeholders are of course very important, and they can be dormant or dangerous
stakeholders who are getting a stronger position (Mitchell et al., 1997). In the context of the
contemporary transition to sustainable societies and sustainable development such
stakeholders are often related to contemporary political movements and critique of
corporations. Therefore, they may have strong impact on company’s reputation on capital
markets. Take for example the present willingness to invest in sin stocks like tobacco,




From the point of view of business ethics and corporate citizenship, it is the task of
corporate governance as stakeholder management to formulate policies and strategies that
give the company trust and legitimacy at capital markets by moving beyond immanent
concern for shareholders toward a broader concern for all implied stakeholders (Crane and
Matten, 2016). Nevertheless, stakeholder management is not easy and there may be many
obstacles for improving corporate reputation and legitimacy at capital markets. The political
pressure on corporations in increasing with more challenges and problems of business and
society (Rendtorff, 2009a). This is indeed the case with the challenge of implementing the
SDGs as leadership models in business and management.
Stakeholder management is very complex and there may be culture clash between
different groups and stakeholders and management and there may be strong problems in
uniting the different views of the action of the firm (Rendtorff, 2009a). This is related to the
problems of conflict between different stakeholders which may be so strong that it is difficult
to find a possible solution that will satisfy all the different individuals and groups (Mitchell
et al., 1997). Even though the corporation takes into stakeholder salience to improve
reputation and legitimacy at stock markets, it may be difficult to create a political profile that
satisfies all political positions with regard to the role and function of the corporation at the
stock exchange and at capital markets.
4. Corporate citizenship, sustainability, fairness and justice at capital markets
On this foundation, with close relations between stakeholder management and corporate
governance the link between the SDGs, CSR and the concept of the good citizen corporation
can be developed by using the principle of fairness as basis for just relations to stakeholders.
This concept of justice is very important for well-functioning capital markets, based on trust,
integrity and accountability. Belief and trust in financial markets are essential for attracting
investors and ensure sustainable profits at the long term.
Therefore, justice at capital markets implies institutional security for investors and
owners and this implies faith and trust in democratic institutions based on a well-ordered
society. At another level this relates to specific issues of justice at capital markets for example
gender justice in the board room and general respect for diversity at financial markets.
Indeed, ethical principles of respect for autonomy, dignity, integrity and vulnerability are
important for justice in corporate governance as the basis for legitimacy at financial markets.
The need for justice at financial markets and capital markets has increased because of
general social skepticism toward finance professionals and investors. The criticism is that
even though there is more focus sustainability in society financial investors are still strictly
focusing on profits and profit-maximization. Nevertheless, the global agenda of
transformation toward sustainable development of the United Nation’s SDGs demonstrate
increased need for ethical principles at financial markets.
The political theory of John Rawls can here be applied as the foundation for understanding
ethics, fairness and trust of financial markets. This theory of justice is primarily developed in
Rawls’ famous book A Theory of Justice (Rawls, 1964). Rawls defends a conception of justice
as fairness based on two principles as the basic structure of society and social interaction: (1)
Political freedom of all citizens; (2) The principle of difference stating that social inequality
can only be justified in so far it is for the benefit of the least advantaged in society
(Rawls, 1971). This second principle is John Rawls’ justification of the freedom and equality of
free markets economies with financial markets and capital markets as the core of capitalism
since they contribute to increase of the wealth and income of the least advantaged.
I share this view of JohnRawls although itmay be a very difficult task to decide in concrete
circumstances what inequality is to be justified as substantial benefit for the poorest in





ethics. In order to have an institutional foundation of financial markets it is necessary with a
vision of the common good and of the self as participant in society in order to justify his
principles of justice.
Thiswas the reasonwhyRawls inPolitical Liberalism (1992) has restated his view in terms
of a “overlapping consensus” between “comprehensive doctrines” as a political view on
justice, which does not exclusive rest on a rational metaphysics. In arguing for justice as
fairness as the basis for the ethics of financial institutions and capital markets I rely this late
reinterpretation of the concept of justice, which Rawls has developed explicitly in his
argument for justice as fairness (Rawls, 2001). Rawls defines justice as fairness as a political
conception for a democratic society (Rawls, 2001, p. 21) which develops a system of fair
cooperation founded in a reasonable overlapping consensus (Rawls, 2001, p. 33). The two
principles of justice are defined as principles for background institutions of a well-ordered
society and this can also be considered as the normative basis for financial institutions and
capital markets. As an ideal of institutional justice, fairness helps to ensure trust, integrity
and accountability among finance professionals and these principles also provide basis for
just decisions related to different stakeholders (Philips, 2003).
In the light of this focus on stakeholder fairness and good corporate citizenship at financial
markets, we can propose stakeholder theory in finance and corporate governance as a
manner of maximizing search for the common good of stakeholders, which is expressed in the
idea of sustainable development. To argue for stakeholder fairness in the light of corporate
citizenship and business ethics means a fair account of the involved stakeholders in decision-
making. John Rawls’ theory of political liberalism can in this context be applied as the
foundation of a global cosmopolitan business ethics oriented toward sustainable
development. In global financial institutions the SDGs can provide a global strategic frame
for stakeholder fairness.
Thus, fairness is an essential ethical principle for understanding trade and exchange in
financial institutions and capital markets. Fairness as an interpretation of stakeholder justice
taking everybody into account means that market interactions are founded on fundamental
ethical principles of transparency, disclosure of information, respect for diversity and equal
opportunity for example with very strict procedures against insider trading. The most
important way to ensure fairness in financial institutions and capital markets is an extensive
application of stakeholder management.
Here emerges a difficult question of justification of lack of political democracy of
corporations. Such inequality may be justified at the basis of the principle of difference
indicating the need for economic efficiency for growth of wealth in society. However, this is
also an argument against the so-called “stakeholder-paradox” stating that an organization
cannot have fiduciary duties to other constituencies than shareholders because this would
eliminate the meaning of the concept of “fiduciary duty” (Goodpaster, 1991; Philips, 2003,
p. 69). Viewing the corporation in the perspective of the original position means it is possible
to argue for a multitude of fiduciary duties in order to accomplish the duty of responsibility
and of justice as fairness.
On this basis corporate governance as stakeholder management can be conceived as a
response to societal expectations of corporate citizenship and contribution to the common
good of society. But stakeholder management is also legitimate in the perspective of strategic
management, because stakeholders have legitimate claims of being treated justly by the
organizations. Different groups of stakeholders are legitimate stakeholders to the extent they
have justified claims of being treated with fairness of the organization. In the perspective of
corporate citizenship, the principles of responsibility and sustainability must be included in
this account of fair treatment of stakeholders.
Therefore, stakeholders who do not directly cooperate with the corporations and therefore




core constituencies may have a derivative claim of being taken into account. Accordingly,
following this claimwe can say that civil society organizations or social activists in relation to
the activities of financial institutions or capital markets can have legitimate claims in so far as
they are representatives of core constituencies of the corporations for example employees or
local communities.
5. Corporate citizenship, sustainability and stakeholder responsibility
We can develop this approach with reference to Edward Freeman’s important principles of
stakeholder responsibility as foundation for stakeholder engagement for sustainable
development. The principles of stakeholder responsibility can be considered as essential for
corporate governance and for financial markets and exchange of shares of businesses at
capital markets. Stakeholder management is a strategy of increased self-perception as the
basis for decision-making (Freeman, 1994). This is the essence of Edward Freeman’s
Principles of Stakeholder Management. In relation to the debate on CSR and corporate
governance Freeman argues for “corporate stakeholder responsibility” as a much more
pragmatic and honest way to defend a social approach to corporate responsibility. These
principles can be considered as a way to work for fairness in stakeholder relations of
businesses in financial institutions and capital markets.
This implies the following principles of corporate stakeholder responsibility that Freeman
has defended on numerous occasions (Freeman and Velamuri, 2006):
(1) Stakeholder interests go together over time;
(2) Stakeholder consists of real people with names and faces and children. People are
complex;
(3) We need solutions to issues that satisfy multiple stakeholders simultaneously;
(4) We need intensive communication and dialogwith stakeholders – not just thosewho
are friendly;
(5) We need to have a philosophy of voluntarism, to manage stakeholder relationships
ourselves rather than third parties such as governments;
(6) We need to generalize the marketing approach;
(7) Everything that we do serves stakeholders.We never trade off the interests of one vs
the other continuously over time;
(8) We negotiate with primary and secondary stakeholders;
(9) We constantly monitor and redesign processes to make them better serve our
stakeholders;
(10) We act with purpose that fulfills our commitment to stakeholders. We act with
aspiration toward fulfilling our dreams.
These perspectives for stakeholder responsibility can be considered as important for
stakeholder engagement in financial institutions, investments and financial markets
(Freeman and Velamuri, 2006). Following Freeman’s stakeholder principles means that not
only managers of firms but also investors and capital market firms use stakeholder
management to evaluate performance of firms in the perspective of not only the triple bottom-
line but indeed also in relation the 17 bottom-lines of the UN SDGs (United Nations, 2020).
Using stakeholder management for evaluation of performance of companies at capital





investment strategies and also develop stakeholder engagement strategies in order to ensure
close relations with the strategies and policies of the firm.
In fact, we can say that Freeman’s principles of stakeholder management can be used to
formulate a fundamental revision of stakeholder theory in comparison with traditional
concepts that would place the corporation in the center of the stakeholder diagram with the
different stakeholders of the corporation placed around the corporation. A more progressive
way to express the idea of corporate citizenship within stakeholdermanagement would be not
to situate the corporation in the center of the diagram, but rather conceive it as one among
other stakeholders contributing to the common good of society. The model of stakeholder
management has been practiced with success by the Danish corporation Novo Nordic that
presented itself as a part of a stakeholder web, where the firm sees itself as an important
servant of society. With a parallel to financial institutions and capital markets, such
institutions should present themselves at good corporate citizens searching legitimacy in
service for society. In this perspective, the firm is no long in the center of stakeholders but
rather one among other stakeholderswhowork together to improve the good of all individuals
in community. This revised version of stakeholder theory can be formulated as a model of the
firmwhere the firm is only one stakeholder amongmany serving the common good of society.
6. Corporate governance: between shareholders and stakeholders
Thus, there is a close relation between stakeholder management, good corporate citizenship,
CSR and corporate governance. This is a reflection that is based on the development of earlier
research on ethical management (Pedersen and Rendtorff, 2004; Mattsson and Rendtorff,
2006; Rendtorff and Mattsson, 2012; Rendtorff, 2015b, 2017a, b, 2019a, b, c). Corporate
governance based on CSR implies that that the board and central management acknowledge
to be responsible for good corporate governance based on concern for fairness as stakeholder
justice and respect for based ethical principles of autonomy, dignity, integrity and
vulnerability. Good corporate governance implies a program for values-driven management,
ethics or compliance that relates to the stakeholders of the corporation.
In this context, the ethical principle of respect for integrity is essential for good financial
institutions and ethical capital markets. Integrity expresses the unity and wholeness of the
organization with regard to trust, honesty and moral identity. There is a close connection
between individual and organizational integrity. Indeed, history, culture and values of the
organization contributes to the formation of individual and organizational integrity that
defines the moral compass of individuals and institutions in finance and capital markets.
Here, there is a close relation between integrity and responsibility. Thus, CSR and values
define integrity and the sum of corporate structures of codes and conducts, strategies and
policies are the basis for institutional responsibility. Thismeans that the principle of integrity
implies that corporate integrity is defined as a virtue of uncorrupted character, a value
coherence of organizations which forms accountability, trust and transparency and functions
as the basis for judgment and actions with integrity in investment firms acting on capital
markets. Accordingly, to focus on integrity in financial institutions may be conceived as a
kind of sleep test ethics, where values and ethics are considered as the basis for good and fair
individual decision-making taking into account relevant stakeholders in order to ensure
fairness and justice in financial institutions and capital markets
However, there are also important economic arguments for improving corporate
governance with focus on business ethics at capital markets. In the light of economic
theory of the firm corporate governance is first of all about creating efficient structures of
governance of the firm. The system of modern capitalism is argued to be the most efficient
and the economic institutions of market economies are providing necessary reduction of




shareholders simply because it is the most efficient way to provide basis for economic
progress in society. This is the view of John Boatright who wants to justify the exclusive and
decisive role of the shareholder from this economic perspective (Boatright, 2002).
Even though we have defended the importance of stakeholder theory and a broader view
of economic rationality wemay agree that within the present economic system it is important
to protect the role of the shareholder with regard for corporate governance. Transparency,
accountability and stability of corporate governance is a condition for healthy financial
institutions and capital markets because shareholders can have clear knowledge about risk
behavior. But this also means that the shareholders take their roles as stakeholders seriously
and are conscious about their rights and possibilities of control (Crane andMatten, 2016). The
many debates in the US and in many European countries since the financial crises are due to
the separation between shareholders as owners and the executive managers and boards of
many corporations. The potential conflict between shareholders and managers concerning
returns and aims of the corporations has after collapses of big companies following the
financial crisis and later global crisis become an even hotter topic in business debates.
7. Corporate citizenship, capital markets and the ethics of sustainable
development goals (SDGs)
The ethics of corporate governance is about defining and following the duties of the corporate
board and directors toward the shareholders. This ethics is in particular important in order to
create well-functioning capital markets with focus on sustainable development and green
transition to an eco-friendlier society. Managers have fiduciary duties to shareholders and to
work for their interest. However, given the contemporary developments toward a more
sustainable society, which implies the need for global corporate citizenship and the
importance of stakeholder engagement in capital markets it is important to argue that
the ethics of corporate governance is not restricted to shareholders but should be included in
the broader perspective of stakeholder management (Rendtorff, 2009b, 2015c, 2017d). The
corporate boards also have duties toward a wider specter of stakeholders in order to integrate
investments and capital markets with the UN SDGs as the ultimate horizon for business
ethics and corporate citizenship.
This means that stakeholder engagement in financial institutions and capital markets
implies integration of the SDGs in strategies for investments and evaluation of performance
of firms. The SDGs follow up on the global politics of sustainability since the Brundtland
World Commission on the Environment’s reportOur Common Future in 1987. By sustainable
development is understood the fundamental responsibility to preserve the Earth for future
generations. Such a vision of sustainability should be integrated into the strategies of
investors and be fundamental to the codes of conducts for ethical investment that integrates
economic, social and economic concerns in a general framework for corporate governance at
capital markets.
Thus, the UN SDGs, which were decided at the United Nations General Assembly session
in 2015 can be promoted as fundamental bottom-lines for ethical and sustainable investment
strategies for long term capital markets that promotes the principles of fairness and integrity
in the framework of good corporate citizenship with stakeholder engagement and
stakeholder management. In this perspective the SDGs are proposed as new ethical
guidelines for responsible investments at capital markets.
In the future the ethics of capital markets needs to consider the SDGs as essential for
responsible investments. Many companies and businesspeople are already interested in the
implicit philosophy of the UN SDGs. Present in the formulation of the SDGs by the United
Nations we find first the ethics of global responsibility (Rendtorff, 2017a, 2019a, b, d).
Moreover, there is a strong presence of ethical principles that gives us an opportunity to





In headlines the 17 SDGs of the UN 2030 Transforming the World Agenda are the
following: (1) No poverty; (2) Zero hunger; (3) Good health and wealth being; (4) Quality
education; (5) Gender equality; (6) Cleanwater and sanitation; (7) Affordable and clean energy;
(8) Decent work and economic growth; (9) Industry innovation and infrastructure; (10)
Reduced inequalities; (11) Sustainable cities and communities; (12) Responsible consumption
and production; (13) Climate action; (14) Life below water; (15) Life on land; (16) Peace, justice
and strong institutions and (17) Partnerships for the goals (UN, 2015).
Today, these SDGs emerge as an essential challenge for capital markets.What is needed is
an operationalization of the SDGs with focus on specifying targets and indicators for each of
the 17 goals (UN, 2015) that can be applied as measures for ethical investments for the benefit
of society.
This vision of the SDGs need to be endorsed at financial markets. Businesses now play an
important role in this sustainable development andmany businesses in Europe and theworld
have embraced the agenda (Rendtorff, 2017a, 2019a, b, d). Moreover, the European Union
regards CSR and ecological sustainability basic components in the formation of new
partnerships both locally and internationally. It highlights in this context that not only
multinational companies but also small and medium enterprises (SMEs) can help to build
commitment to CSR of businesses. Accordingly, the capital market investments need to focus
on the SDGs in order to develop ethical investment strategies for sustainable business. With
this SDG investment strategies focus on the need for a great ecological and economic
transformation of business in the world system.
8. Conclusion: corporate citizenship and stakeholder management as conditions
for SDGs at capital markets
Thus, in conclusion we can emphasize the close relation between corporate citizenship,
stakeholder management and CSR for good corporate governance for development of
strategies developing capital markets for ethical investments in the SDGs. From this
perspective it is wrong to limit corporate governance to concern a close relation between
owners and management, because there increased focus on the social legitimacy of the
corporation indicate a close relation between corporate governance, corporate citizenship and
CSR in the future of sustainable capital markets based on the SDGs. In this sense, the
reflections in this paper on corporate governance and stakeholder management can also be
seen as the basis of a concept of philosophy of management. (Rendtorff, 2010a, 2013a, b, c, d,
2014b, 2015a, 2017c, 2019d). This is also because the concept of sustainable investments
needs to be analyzed in the fundamental perspective of the theoretical foundation of
the SDGs.
The development of new external and internal forms of governance is important to
improve the focus on the SDGs of financial institutions and capital markets. Strong
ownership with focus on sustainability is important, and this may be improved with the rules
of corporate governance. In this context we can emphasize that the values of transparency,
openness, integrity and fairness are important for corporate governance that aims at
integrating the SDGs in corporate performance at financial markets. Moreover, the
communication of such standards of sustainable corporate governance is important in
order to create relations of trust in the corporation.
This includes stakeholder engagement by use of a program for sustainable development
or a program of compliance with SDGs that includes engagement for different stakeholders of
the firm. Such programs must be formulated in accordance with international guidelines and
rules about CSR and triple bottom-line management, based on the vision for People, Planet
and Profits (Elkington, 1997), which is essential for the current transition to sustainable




policy plans for further development of the firm. Sustainable corporate governance and
capital markets implies fair concern and respect for the ethical principles of stakeholder
management, integrity and organizational fairness.
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